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Construction of Technological Innovation Management System for Electric
Power Enterprises Oriented to the Future Energy Landscape
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Driven by factors such as policies, technology, and the environment, the future energy landscape is shifting
towards low-carbon, clean, distributed, and interactive models. Electric power enterprises regard techno—
logical innovation as the core of their survival and development. Although some achievements have been
made, there are still problems in terms of innovation investment intensity, talent, and industry—university—re—
search cooperation. Constructing a technological innovation management system requires adherence to
the principles of strategic orientation, openness, and dynamic adaptability. Its core components include
innovation strategic planning, resource allocation, project management, and achievement transformation.
During implementation, it is advisable to adopt a pilot—first approach and innovative incentive mechanisms,
and provide guarantees by improving organizational structure, strengthening intellectual property protection,
and optimizing corporate culture. This aims to enhance the technological innovation capabilities and com—
petitiveness of electric power enterprises and achieve sustainable development.
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