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Control of Engineering Measurement in the Construction Phase of
Municipal Engineering
Lu Xin
China Communications Construction Kunming Development Co., Ltd. Kunming, Yunnan 650000

Abstract: Inview of the current issues in China's urban construction, such as inconsistent engineering measurement
standards, non-standard implementation of processes, and inadequate application of informatization, this
paper takes the first-level land development and consolidation project in Wujiaba, Kunming as a case
study. It conducts an in—depth analysis of the key measurement points during the construction process and
specifically examines its control pathways. The study finds that clarifying the basis and scope of meas—
urement, standardizing measurement procedures, strengthening personnel responsibility management, and
reasonably responding to engineering changes, coupled with the use of information technology, can effec—
tively enhance the accuracy and standardization of engineering measurement. Through analysis, this paper
aims to provide practical experience and theoretical references for engineering measurement control in the
construction phase of municipal projects, thereby promoting the continuous improvement and enhancement
of measurement work in China's urban construction projects and driving the high—quality development of
these projects.
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