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Research on the Optimization Path of Organizational Structure in Vocational
Colleges Based on Organizational Diagnosis
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Abstract : With the deepening of vocational education reform and the constantly changing demand for high-
quality technical and skilled talents due to industrial upgrading, the rationality and effectiveness of the
organizational structure of vocational colleges are facing new challenges. Based on organizational
diagnosis theory, this paper analyzes the problems of the organizational structure of vocational
colleges. The study found that the organizational structure of vocational colleges has several issues,
including slow response to market demand, unreasonable major settings, illogical division of work
tasks, strong administrative characteristics, difficulty in department collaboration and poor information
communication, too many management levels and high communication costs, bloated organizations
and redundant personnel, overlapping functions, and insufficient execution. In response, vocational
colleges should closely follow industrial demands and optimize major settings, sort out work
processes and clarify task divisions, refine departmental responsibilities and enhance departmental
collaboration, implement flat management to reduce management levels, conduct job evaluations and
optimize human resource allocation, clarify functional boundaries, and improve execution efficiency.
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