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Abstract:

Information technology has shown significant advantages in the construction management of indus—

trial buildings. Its application not only greatly improves the management efficiency, but also reduces

the manual operation and time cost through automatic processing and data analysis. At the same

time, information technology can also effectively reduce project costs, and achieve cost savings

through accurate budgeting and resource allocation optimization. More importantly, it guarantees the

quality of the project, and real-time monitoring and data analysis ensure compliance and high qual-

ity of the construction process. In order to achieve these goals, it is necessary to establish a perfect

information management system, strengthen the training of information personnel, and promote the

deep integration of information and construction management, and jointly promote the modernization

process of industrial building construction management.
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