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Research on Collaborative Innovation of Engineering Cost Management

Abstract:

under the EPC + Prefabricated Building Model

Zuo Jia
Hefei Construction Market Supervision and Management Office, Hefei, Anhui 230011

This article focuses on the engineering cost management under the EPC + prefabricated building
model and explores issues related to collaborative innovation. It elaborates on the concepts of the
EPC model and prefabricated buildings, their current integration status, and the impact of policy en—
vironments. The article analyzes the challenges faced by traditional engineering cost management
under this model, such as the complexity of cost management, the incompatibility with prefabricated
buildings, information asymmetry, and the limitations of traditional methods. It emphasizes the ap-
plication of collaborative innovation theory in cost management, which can improve management
efficiency and play a vital role in risk control. The article proposes strategies to achieve collaborative
innovation in cost management by applying information technology (such as BIM, cloud computing,
and big data), constructing a multi-party collaborative management mechanism, optimizing organiza—
tional structure and processes (flattening, decentralization of decision—-making, process reengineering,
lean production), and strengthening cross—professional team collaboration. These strategies aim to
promote efficient and environmentally friendly development in the construction industry.
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