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Abstract: This article conducts an in—depth exploration of the theory and practice of risk management in con—
struction engineering projects. It provides an overview of the concepts, characteristics, and processes
of risk management in construction engineering projects, laying a foundation for subsequent analysis.
The methods and results of risk identification and evaluation are elaborated, emphasizing the impor—
tance of comprehensive identification and scientific evaluation of risks. Four risk response strategies,
including risk avoidance, mitigation, transfer, and acceptance, are explored, and the applicable sce—
narios of each strategy are analyzed. Then, through a specific case study of an airport renovation
and construction project, the application of risk identification, evaluation, and response strategies in
practical projects is demonstrated.
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risk response strategies
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