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Abstract :

In the highly competitive business environment, middle-level cadres and business backbones of enterprises

play a crucial role. They are the key force in the implementation of enterprise strategies and have a

significant impact on the operation and development of enterprises. In today's highly competitive business

environment, the rise and fall of an enterprise largely depends on the quality of its talent pool. Middle—

level cadres and business backbones, as the backbone of the enterprise, play a crucial role in the stable

development of the enterprise. Therefore, how to effectively cultivate and supervise these personnel has

become an important issue in enterprise management. This article aims to explore the cultivation and

supervision of middle-level cadres and business backbones in enterprises.
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