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Strategies for Cost Control and Economic Benefit Improvement in Medical
Device Enterprises

Zhao Lijuan
Hangzhou Feichuang Life Science and Technology Co., LTD. Hangzhou, Zhejiang 310000

Abstract : Cost control and economic benefit improvement in medical device enterprises are related to
sustainable development. At present, problems such as high procurement costs, poor R&D
management and production waste are faced. Costs can be reduced by optimizing the procurement
process, scientifically planning R&D costs, and strengthening the management of production links.
Enhance efficiency by leveraging product innovation, expanding sales channels, and improving quality
and service. It is also necessary to establish a cost-benefit assessment system, promote departmental
collaboration, optimize management by using information technology means, and at the same time
strengthen the construction of the talent team, improve internal systems, and adjust strategies in line
with policies and regulations. In the future, enterprises should continuously deepen various measures to
achieve sustainable development in competition.
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