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Abstract : In the context of the comprehensive acceleration of urbanization in China, the number and height of
buildings are constantly increasing, and the use of elevators is becoming more frequent. Therefore,
it is necessary to ensure their safe operation. This paper analyzes the content of elevator inspection
and testing work and the safety management strategies of the testing site. It discusses the elevator
inspection and testing work from the aspects of key component performance inspection, operating
parameter measurement, safety device verification, and electrical system testing. It also explores the
safety management of the testing site from the aspects of on-site protective facilities setup, testing process
supervision, emergency response plan preparation, and equipment tool inspection. This paper proposes
methods to improve the inspection and testing process and safety management, aiming to ensure the
safe operation of elevators and reduce accident risks through rigorous and standardized operations. It
addresses issues such as non-standardization and incompleteness in elevator inspection, testing, and on-
site safety management, providing support for the safe operation of elevators.
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