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Communication Management in Engineering General Contracting Projects:
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Abstract : This paper focuses on communication management in engineering general contracting projects,
providing an in—depth analysis of key aspects and proposing optimization strategies for existing
issues. By improving communication plans, optimizing information transmission, strengthening feedback
mechanisms, and enhancing conflict resolution capabilities, the aim is to improve communication
efficiency and effectiveness, ensure the achievement of project objectives, and provide theoretical and
practical references for project management.
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