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Abstract :

The current construction industry is undergoing a critical stage of transformation from scale expansion

to quality and efficiency. Civil construction management involves collaborative multi link entities,

with high management complexity. The traditional extensive management model is no longer able

to meet the requirements of modern engineering quality, safety, and efficiency. Refining construction

management has become an inevitable choice to enhance core competitiveness. The application of

refined management theory in the field of architecture can reconstruct the traditional construction

organization and operational logic. This method is based on process optimization and uses data-

driven methods to achieve controllability of the entire construction process. This article analyzes the

characteristics of refined construction management and explores the practical application of refined

management in civil construction management.
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