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Abstract :

With the development of urban process and the continuous expansion of city sizes, traditional

engineering management models are gradually failing to meet the requirements of new trends, making

it difficult for construction companies to improve management quality. Therefore, this paper explores

the application and importance of refined management in enhancing construction project quality. By

analyzing the practices of refined management in key stages such as design, construction preparation,

construction process, and completion acceptance, it reveals significant effects in optimizing resource

allocation, improving construction efficiency, reducing costs, and ensuring project quality, providing

reference for relevant professionals.
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