BIREEERARINED g TS FEETUAHT 5 Skt

F
EXHHEERERBIRAT, #1t ®iX 430000
DOI:10.61369/ERA.2025060037

AXZRABTEREERANZOERER, RENEEREEN. MRAEXAEL. RARSBEERNSHTM,

RIMEREEERTHEARNG., RENG, PTHEZEENERE, HRERCEENEFHAA, B o
“BARE - BEE - AR - RER" MEU—FRIELIIMER, HMBERSISEREE. BlHFHENRA.
HHRERESIR. FERANE N SRR AIEIRSIRERE, LBAEFISRELXRREHFEERRE

] -3
SSgMEREEEER.
x @8 i3 BrEERA; ENITESE,; KFURE,; CIIEN; SRR

Innovation and Practical Path of Construction Engineering Management
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Abstract :

This paper deeply analyzes the core components of smart construction technology and its multi—

dimensional impact on management process reconstruction, collaboration mode upgrading, and

precise cost and safety control. It explores the limitations of traditional management modes in terms

of organizational structure, decision—-making mechanisms, and execution efficiency, and clarifies

the innovative direction of intelligent transformation. On this basis, a four—in—one three—dimensional

innovation framework of "technology layer — management layer — application layer — support layer"

is constructed, and practical paths are proposed from four dimensions: policy guidance system

construction, enterprise digital capability enhancement, benchmark project demonstration leadership,

and industry—university—research collaborative innovation, aiming to provide a transformation

paradigm with both theoretical depth and practical value for the high—quality development of the

construction industry.
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