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Abstract :

This paper delves into the entire process of risk assessment and management for daily operations at

nuclear power plants. It outlines the general workflow from work order generation to on-site execution,

providing a detailed description of risk control measures before and during the operation. In daily

operational management, the plant identifies risks from the preparation stage of work orders to the

identification and control principles of operational risks in daily plans. The paper proposes methods

such as risk classification evaluation and risk challenge systems to achieve comprehensive front-end

identification of operational risks, strict process control, and scientifically reasonable risk challenges,

ensuring the safe and stable operation of the unit.
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