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Abstract : Currently, China's education reform has entered a deep—water zone. Collaborative education among
schools, families and communities, as an important approach to implementing the fundamental task
of fostering virtue and nurturing talent, has become the focus of education policies and practices.
However, the collaborative education among schools, families and communities generally suffers
from fragmented problems such as "schools working alone, the absence of family education and
the dispersion of social resources", making it difficult to form an educational synergy. This paper
proposes to construct a regional coordination mechanism with "organizational collaboration,
resource integration, evaluation feedback, and policy guarantee" as the core. Through establishing
a regional collaborative education leading group, building a resource sharing platform among
schools, families and communities, establishing a linkage model of "government — enterprises — public
welfare organizations", designing a dual-dimensional evaluation system of "process + result", and
strengthening policy incentives and digital support, Promote the shared responsibility of schools,
families and communities and the optimal allocation of resources. Regional coordination needs to
break through the collaborative predicament through institutionalized mechanisms, promoting schools,
families and communities to shift from "individual exploration" to a "systematic and sustainable"
collaborative education model, and providing practical paths and theoretical references for the
reconstruction of the educational ecosystem.

Keywords : regional promotion; collaborative education between family, school and society;
educational ecology; mechanism innovation
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