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Research on the Application of Excellent Performance Model in Department
Performance Appraisal of Higher Vocational Colleges
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Abstract : With the new requirements of the state for the connotation construction of higher vocational
education in the new era, high—quality development has become the core mission and theme of higher
vocational colleges. Performance appraisal, as an important support for higher vocational colleges
to achieve strategic goals and improve the quality of internal management, plays an indispensable
role in promoting their high—quality development. By introducing a performance excellence model that
focuses on effectiveness, process management, and continuous improvement to improve the quality
management level of the organization, building a scientific and reasonable performance appraisal index
system that is closely connected with the long—term strategic development plan and short—-term plan
of the school, with clear hierarchy and quantifiable assessment management, and effectively giving full
play to the incentive role and guiding effectiveness of performance appraisal. Promote the school to
achieve high—quality development.
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