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Abstract :

Driven by the digital economy and the dual-circulation strategy, China's smart refrigeration industry

is facing challenges such as intensified homogeneous competition and compressed profit margins,

making differentiated design of smart refrigeration equipment extremely urgent. Based on the theory of

differentiated design and market research, this paper proposes a four—stage theory of differentiated

design within the theoretical framework of the Double Diamond Model. The "three—dimensional

differentiation coordinate system" in this theory, combined with the KANO model and the design

project practices of our team, provides theoretical and practical references for the differentiation

strategy of smart refrigeration equipment.
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