BT PPP 35 H B pliAR il 5 ] Ao
UGN EL A

aiEx
FERIWRFRERK, 724 M 510000
DOI:10.61369/UAID.2024 100021

i E ! THRIEZEPPPREAENEMSHESRELRNERNG, ERAAHRSMAKENEAN, BEIESEHRSTH
RAEHSFEMEER, AXIZETF PPPEXTHERIERENIETIHE, RiITRAEHBENEERE5ISE
ER, #—H5IA “BRABRA" MAEERAERES, FMAFBBXSNTHDNESREMBHEE, JHFHE
BISSE1EEN. BEBEETHRNGE. XAETEEEKRNMAEERREZ, RHRKMEREIN, SESIK
AWESSTHBHFEONER . ARER, EREBEENERT, WERMESR “EHSA” B, HeeHEsh
PPPIEEREAMGE. hE. SHNERINE.

X # i@ @ IR PPPEIL; MRSl FEAXE; HEGE

Cost Control and Stakeholder Collaborative Management Strategies in
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Abstract : Municipal engineering PPP (Public-Private Partnership) projects, as an important mechanism for
promoting the high—quality development of infrastructure, while improving the efficiency of Public service
supply, also face complex and diverse problems of cost control and interest coordination. Based
on the operational characteristics of municipal engineering projects under the PPP model, this paper
explores the evolution path and practical predicaments of the cost control logic, further introduces the
perspective of "collaborative embedding" to reshape the concept of cost control, and starts from the
behavioral dynamic mechanism and relationship network of stakeholders to analyze the collaborative
obstacles and cooperation potential. By constructing a collaborative management path based on
consensus mechanism, relationship trust and information connection, and putting forward systematic
strategic suggestions, the aim is to achieve the dual goals of cost efficiency and win—win for multiple
interests. The research emphasizes that under the background of the reconstruction of governance
logic, only by breaking through the traditional "control-oriented" paradigm can PPP projects be pushed
towards a more sustainable, collaborative and efficient development track.
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