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A Discussion on Quality and Safety Management Measures in House
Building Construction

Guo Jie
Foshan City Construction Engineering Co., Ltd. Foshan, Guangdong 528000

Abstract : The quality and safety management of house building construction are important links in the
construction industry, directly related to the smooth delivery of the project, its safe use, and economic
benefits. This paper focuses on the characteristics of real estate projects and factory building
projects, and explores the quality and safety management measures in depth. The research covers
the construction of a quality management system, quality control during the construction process,
improvement of safety management systems, safety protection at the construction site, and personnel
training, among other aspects. The study finds that through refined management and strict safety
control, it is possible to effectively enhance the quality of the project, reduce construction risks, shorten
the construction period, and lower costs. These measures have significant application value in real
estate and factory building projects, and can significantly improve the overall project benefits, enhance
the market competitiveness of enterprises, and provide strong support for the sustainable development
of the construction industry
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