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Exploration of Whole-Process Management and Post-Restoration
Conservation and Adaptive Reuse in Ancient Architectural Complex
Restoration Projects from the Construction Unit’s Perspective
— Taking the Repair Project of an Ancient Building Complex as an Example

Liu Jun
Service Center of the Ministry of Culture and Tourism, Beijing 100020

Abstract : Taking the repair project of an ancient building complex as an example, this paper discusses the whole

process management and subsequent protection and utilization of ancient building repair from the
perspective of the construction unit, and summarizes the universal management path, so as to provide
theoretical guidance and practical experience for the repair project and subsequent protection and
utilization of similar ancient buildings.
Keywords : construction unit perspective; repair of ancient buildings; whole-process management;
conservation and adaptive reuse
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