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Exploration of Construction Site Management of Municipal Infrastructure
Station Maintenance and Construction Project
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Abstract : Inthe rapid urbanization process, the maintenance and construction projects of municipal infrastructure
stations have become increasingly crucial for the stable operation of cities. The quality of on - site
construction management directly affects the quality, progress, and safety of the projects. This paper
focuses on exploring the on — site construction management of the maintenance and construction
projects of municipal infrastructure stations. It expounds on its significance in consolidating the project
foundation, accelerating the construction process, and strengthening the construction defense line.
Moreover, it puts forward strategies such as strengthening equipment operation and maintenance,
precisely planning the progress, improving quality supervision, and strictly implementing safety
measures. The aim is to enhance the level of on - site construction management, ensure the efficient
and high — quality completion of the maintenance and construction projects of municipal infrastructure
stations, and contribute to the sustainable development of urban infrastructure construction.
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