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Abstract : In the context of accelerated urbanization, the scale of rail transit signal engineering construction
projects continues to expand. Quality control, as a core aspect of project construction, cannot be
adequately managed using traditional methods. The information management model, leveraging
advanced technology, brings innovation to quality control in rail transit signal engineering construction
projects. This article delves into the connotation, characteristics, and application of this model,
explores the challenges it faces, and proposes optimization strategies, aiming to enhance the quality of
rail transit construction projects.
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