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Exploring Key Influencing Factors and Countermeasures in the Progress
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Abstract : With strong national support, the renewable energy industry has developed rapidly. However, due
to multiple factors such as management policies, economic and social conditions, technological
development, and resource environment, there are many challenges in progress management. This
paper deeply analyzes the key influencing factors in the progress management of renewable energy
projects, including project planning, resource allocation, technology and management, and external
environment. It explores corresponding countermeasures, such as optimizing project planning,
reasonably allocating resources, improving technology and management levels, and responding to
changes in the external environment. Research shows that targeted measures can significantly improve
the progress management level of renewable energy projects, ensuring that projects are completed on
time and with high quality, providing support for the sustainable development of the renewable energy
industry. At the same time, continuous improvement of progress management methods is needed in
practice to meet the needs of industrial development.
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