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Research on the Synergistic Effect of the Three Elements of People Goods and
Places in Instant Retail
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Beijing Information Technology College, Beijing 100012

Abstract : As anew retail model in the digital economy era, instant retail has achieved a significant improvement
in retail efficiency and a comprehensive upgrade of the consumption experience by reconstructing
the collaborative relationship among the three elements of "people, goods and places". Based on
policy background, industry cases and data analysis, this article explores the transformation logic
and synergy mechanism of "people" (consumer demands), "goods" (commodities and services), and
"places" (consumption scenarios and supply chains) under the instant retail model. Research has
found that instant retail optimizes supply and demand matching, enhances supply chain efficiency, and
expands consumption scenarios through digital technology, promoting the transformation of the retail
industry from the traditional model to "instant, precise, and intelligent". Meanwhile, this paper analyzes
the current challenges faced and puts forward optimization suggestions to provide references for the
strategic layout and policy formulation of retail enterprises.

Keywords : instant retail; coordination of people, goods, and places; digital supply chain; consumer
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