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Abstract :

In today's digital era, enterprise information construction has become the key to enhancing

competitiveness and achieving sustainable development. This article delves into the strategic planning

and implementation path in enterprise information construction, discussing the importance of strategic

planning, its formulation principles and methods, as well as various key aspects of the implementation

path, including organizational structure adjustment, technology selection, talent cultivation, etc. The

aim is to provide theoretical guidance and practical reference for enterprises to effectively promote

information construction.
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