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Abstract : This paper focuses on the innovative path of human resource management in public institutions under
the background of digital transformation. By expounds the importance of digital transformation
of institution human resource management, analysis of the current institution existing problems of
human resource management, from the digital human resource management concept, digital talent
team construction, human resource management process digital optimization and digital incentive
mechanism construction put forward innovation path, aims to promote institutions in the digital age of
human resource management efficiency to provide theoretical support and practical guidance, promote
institutions to better meet the needs of social development.
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