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Risk Management and Coping Strategies in the Development of Power
Enterprise Projects
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Abstract : In the context of ongoing global energy restructuring and power market reforms, the internal and
external environments for power enterprise construction projects are becoming increasingly complex.
Effective risk management has become a crucial means to ensure smooth project implementation
and achieve sustainable development. This paper takes the risk management and countermeasures
in the project development and operation process of power enterprises as the research object. Based
on an in—depth analysis of their current status, it comprehensively identifies and evaluates external
environmental risks, organizational project risks, and project—specific risks. It proposes improvements
to the risk management system from five aspects: project management systems, team competence,
technology research and development, investment structure optimization, and green development.

Keywords : electric power enterprise; project development; risk management; coping strategy;
management system

515

W SREFEG TR, R R RRRAE A i, HEE SRR AME BRI AT G, T HRR
FIFREREI L S ST RS R . T IR . TG HoRETmd t RIS HSE RS, IR A 5 25 £
IHRETERISA . HATHr AR S, K22 BRI TTERAN AR TN T RZER IR ), TR AT
SRR ISl , (X LCAT R AR RN AL, R, SOl mu R, wT DM A el N R B AT BBAPAE RS, . 3T
GRS, Bk, L LR EARRSER. TR E e IEAME — MRZIRFAUIN I, IR LR A R A IR 7 JHL I M b
SRMERITSE, XHESEEE R AR . SR se ) | (RERE AR TR R R, AE T BB L.

— . BARUIEE SRR 202342, At LR 0 T T2 A VR PR AL 2 55 — YR AL

THEI, AR AR g, T 2023450, K.

SRR, BEEHARIROUE R RN, A TR B SRR AN R BT S8 LT R AT R, A

ST SIS, RGBT B AR, AT, (GG I O AR TR, R I 5
HORMBIRE, KIS, KA. Afs. AEMESHAERNARAN  REAMPAETRIGR RS,

SFRSR R R, R A ARUEHLM (IRENA) Fo%it, IR QI R, RTREFLIR . T IR R AR R

EEEAN: #H (1973.12-) , 5, Wik, #MAEA, A%, PREWHT, AFHHART @ RSV EEEE, THRE. W5k H AR LA

052 | Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License.



LR BB AR TT19].  REFR A AL A f T =, SR
fE B AN B R G TR R SR, DTt T
SEME ST s R BOR T DU RO R AR S PO
SIE] A3 PR HAE R, SERUE R B R A L R RE (G i DU R G
BB TAKE B URIRRERIOAR, W U2 8T AR VR 1]
Wtk weEhtE, GHErLBRMRRE A

R, 5 3 A 7 T 370 F 30— 20 TP R 65 P A2 i
N, BEVIETRIZE TR, SIEEda sl B 6 i
SRR, A e At OB, X BRE AL
AFEHREACLTE . REBTEEE, SO R AT TR
A TE R R (HRAES R, —SHRel TR
T AR B R SE 35 1T R IR 2O, DAR R i
s IONAIE, 1ED)HR 2R .

—. BARIIEE RS RERR

(—) HMERERIERBE

INER:S7ST 5

TETFEEI R, AR KU — Tl 2 B A A sl
B T SR MRS IO LR A I E IR, T
12021 FFT IR, (&R XA R A7 TR DA R K
JEEE, ARG A G, RN & b
HERRIE ST, A4, SRIRE Z MK TR R A —E 5
Wiy, XA TR REICA EM A R B, LS
ENMARNAES), Ko mE TR SHE, TR E
PRRTEIR ORGSR, 0 PRI &S A R R A (i
K F1 A HIE AT IR e — A

2. B AR E R

PR f P, R T AR T AR, i
RAAEA | A BB AR, FHA AR R
BB, e R RN T eSS, SR
m, BEE LT L, ERMCE R, FPodTH
PRI R S A TR A, R A A A S L IR G5, IR
BAR, AREWMAIEZME . MBI, SRR
FEA BT B BRSNS 38 4 ATy, G i 20y v K i
SKATFIIE o

3. TR

AR, EREAEE . PRE. BT IE BT A AL,
R LT A R AR T IR AN B RGN o AT BB SR I B SR A
B BN REDE R LR . A REUR X AT AN,
SAFEN R AR A, R IR . H A AT
T ORI R HE U ) SRR B A5 A AR A Ik
e, MR E®RIH BIBITRAR. A4, 5o ITEEA R
SR, I . TS SN AR S, FA A ]
B4 55 7 SURIB R SR AE AR A, A S48 1 T on B 1
A A N TR, SSRGS AT . B RS
WU

4. T2 A
I 5 R e B R ) A R X P D T 37 FA 58 2 1 AR T
REPEEE, (1) FFREmAT G, EoeF /N ECRELLE
NEGHEIN ETAE A R, I BCHTRBIE A B AT H 1R
HITRALATIS FIATTRGE T, SRR TN, FF
HIFE R RS SR . (2) AERTREI R A T E ST, Kamiht
KM, RIS A2 WA R T2 5 . Hreedi i il
LHETF 2 I AR FT el AW RE Ty, RIS 2 e o A
BRI 3 o], B Tio 2 FEAN AN A S KBS A 22 B A% e
3) Bl BN S T A G g5 oK, T R
BT B SE T, SRTH Tz e (A, RGN EIR
WA A S EE T o
(Z) BmBHEARE
TREAAA ANt TR A E 5EILER N, —4
e 1 TR 2 U S AN 55 . B4y e D i M AE TR A AR
o, TR TSRO A R AT, G TR R B R
SR EOIRRRN B R AR RE B b2, Ledn, fE ARG,
TERZHRELM, FEOREHIEIIER, S5 55 H 91k
RIS, TS TR T3
FERIRERINUEI T T, —Su iyl T2 B E SR ZE ) B
M2, EEOREIRT . M TTZM R LA ER L EETCE
UL ERAE 5635, AECTI T B TR ERAIE 755
RRARER AR . TR SHEM bR BB rh e TR 5
e L, BT BRSO S R, AR AR T B
XU RS
BRI, T R TR, [k
&, BBTHEIR, AATRBEEY—, WMEEERATRE, e
AR T, IR T SRR (RN R ES)
ARCAFYALS]), AR L5 A S R A — XI5, 4
MVATEANU S 2 A ARSI R I A, BT BORAE R
EGRERIFEN, MAIEESANGREA, ATEEERREE 2 A
e PN —LE R RAERE R ARSI AT, 7T Re P A
SEMETTTHIRE, — BRI B E AR P
(=) mEESNE
LR, R —RhEE A, AR 2
WIS E AR, K& R TR A el B iR fER
SO TR, R BTl R, A ST I i M 1 )
A L — 2RI H, T RIS, SEIRERA
A2, TSN TRER A, AR T B8 e po i 2R, By
IRTAHIHI S SR TR TR o
BN BRGNS, BT ERAE=ATT
THlo FEBTEARIE, IS B LHIRIE 29 55507 T AILE A 53
W, WEAFIRE RS EPRTERN, BT RO TR
B BN R AR E R DR R, SRR S Z
BI—REWIEONT. IAh, SIS A RSO &4 TR E AR
MES R, il i T AT S LRI TR 2, AT RIS
AR B S AT

Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License. | 053



AV ESTE | BUSINESS MANAGEMENT

FERA TR, R — D AARINFE, fER4
PR, TR, R, BGEHE, iE&
R R e T AR, R A e
HIE RN AH, A NREGM >k ERHA. thin
FERTEIE T, T Sk AR &R ETE, &R A
R EE T RS BT R A R, G Rl kR
U MRS RS, BTN EAA B R E
B AR RIR, S TR IR O 2o T 4
PR, BUSHEARAROA, SECPAREERMEE G oA, Bl
TREHITHR,

=. REERGERERN

(—) RBIRRITE

SN RS i N SN o7y e W (=p S S i 1N
A BREELEE, BN IE AR R, L RE LR R
o, SRR A CHE S 5L, HEmANLEE%E %
PR EEZR, AREEH . st A a7 =l, R
Bk, RIS )R AR TR SRR 2, 5
2 NG IRAE TR B BERUR R 2T, SR &I L L4
LA RSB RS T 40T o

RUHRER M2 REReY, DEAEEET. M3
AL RS AT ST H IS B FER A, L AT
HE B S, IR L KRR TA AR, I
WHRBET R, MERERIBELEL RIS B E S0k
EIEH CRAT, FRH A O BN EnRE, €
MBI BT SR, e Em B A ER K, X7
HIEA TG 2, Ao ERHE ek a1

TREEIESE TRMCKBI R R, FFXI 20 B e
WEEEFT AT B0, A0 E R, MIE 32T
Wbt R, FETEBYCAEERT, SE NI TS S A
Mt AT, TTABLEERI X, fEi s E g, BT
BERIRTHYIEEAN R & U A G, JE B SRR G 2L
R, RS I E R AN e e S R, TS AR Ry
2, BRI AR A KU IR B RS B EA T EOLA A

(=) RBEIFERA

FEEVETO T ES, i WA KRR, 1205 8K K
RAIITT e LA Fi R AR S R 00 BB AR IS I R B 4D
L AREAG, HRZES G, RTINS
Jro ety TARE, AECASEEE, X TAEMEE A IR

2L

Wil UL ECAE B B2 BT AL ) 7 i i AR | TR S MR XA,
A KRR, AT AL S X, BT . BT
SRR, AR K R HIPROY, (BAAAE—E R A

[y, SR TR — R AR WA AT TR, %07
I TR A EAHE RN E, S RENRE
AR TR OB A0 BT BRI SE TS . BLInfERs ey
I3 N T A AN < s NN o B = N
EVEFEZR A AR, SR AR AT, SR S8R R 2
DTETTHEN TR N BT 2307 H, B8 TSN ISR
2k, HETR T TR AR B T RETE DUAEE U TR L
B PR T AR LIRAG T AR PRV S5 R, (L R =
BELDRE R, TR

(=) PR Rz S0

DRSS [ 2 B e X T30 1 Rl 72 S SR R e R, A SR
M DI AL E BB E FRECRIASE,  BCH T I R B
Wz, IR AaVacA Pl RE e iR o SR AR, XL
REHTEARN ] TR LR e, AR AR e — 0 pl A P 4%
No AERAENUBEXUSERIRIN, et bl A A Lt o

PR RUES f&4 D D 16 6  TT B A B S O R L T SR I 47
B, IR Rl e aPriE, B e
WER, W AR AR R, X T REIR L R i 7
F S BRI B (IR, et T 7 e BB SR AT (IE A F Do ] 8 ke 2 it
HOS R B IBA T RIS o

Y, £5iF

AU AT A AR i K A S — UL T R ST AR,
FEARFEI B ARERIE o AT L) i B etk
WLAGHER T, Tt B IR E PR OSNETERSERS: . T H 22
DL H AR AR, SRRl A R B BB PRA
FAREXT, HEE SRR E AR ST, AT RARH F AR R
TR D, TTERIEI F R E TR A R e

HEE T A REIR S A AN T T ROTRAAL AL, R R
BB L LN M AR D REAT R — R ZE . Rl AR
A JXURS B T A B S T RE BRI G, [RT ] DA TR Ik
BRI, KB BTIREC . TR SN ERTIX
T, HEAHSS U], N ERECE, T AR
R T TR RS, NNE R EE A SE A T RE D)
REREZATTTRRTT SRR Al

1) X il 45 R R R 7 6 SR RIS ). HR I SARZR L2023, (20): 151154,

[
[2
[
[

]
| S 2 ST F AT BE A B AR ) S XU R IE AT (). FERYE L2024, 17(06): 42-44.
3155 AR E T P AR 5 N SRR ()] B 55 EE 2024, (16):84-86.
AVICEAT. TR, SR ) ORI KU TR RN SRR AT (0], TR AT L2024, (11):255-257.

054 | Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License.



