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Research on the Decision-Making Path of Intelligent Transformation of
Electrical Machinery Manufacturing Industry
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Abstract : This paper discusses the decision-making path of intelligent transformation of electrical machinery
manufacturing industry, and analyzes the current situation of the industry, the necessity of intelligent
transformation and key technologies. By formulating an intelligent transformation strategy, building
a transformation roadmap, and promoting the construction of a digital workshop, we can improve
production efficiency, optimize product quality, and reduce operating costs. At the same time, the paper
also points out the challenges faced by the transformation, and puts forward countermeasures such
as strengthening talent training and policy support. The research provides a decision—-making reference
for the intelligent transformation of the electrical machinery manufacturing industry.
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