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Exploration of Quality Management in Building Decoration and
Construction Projects

Cheng Guofang
Guangdong Century Construction Group Co., Ltd. Guangzhou Branch, Guangzhou, Guangdong 510000

Abstract : This study focuses on the key links and methods of quality management in construction and
decoration projects. By analyzing the characteristics of decoration engineering, the quality control
points of core sub items such as building curtain walls, walls, ceilings, and floors were discussed.
Further research proposes systematic measures for quality management, emphasizing the importance
of scientifically formulating quality standards and specifications, strictly controlling the quality of
construction materials, and refining construction process management to ensure overall project quality
and customer satisfaction. Intended to provide theoretical reference and practical path for improving
the quality management level of decoration engineering.
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