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Abstract :

The full life cycle risk management of real estate development projects is a complex process, involving

all stages from project initiation, planning, design, construction, sales to later property management.

This article aims to explore the risks that real estate development projects may face at different stages

and propose corresponding risk management strategies. Through the identification, assessment,

control and monitoring of risks, the possibility of project failure can be effectively reduced, and the

success rate and return on investment of the project can be improved.
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