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Research on the Setting Path of Budget Performance Indicators in Universities
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Abstract : Inrecent years, the policy orientation of "tightening fiscal policies" for Party and government institutions
has imposed higher requirements on budget management in public institutions. Under the background
of "tight budget balance," budget performance evaluation serves as a critical tool for assessing the
efficiency of budget fund utilization. However, universities face challenges such as fragmented indicator
systems, lack of evaluation standards, and disconnection in result application during the reform of
budget performance management. This study takes the annual objectives of universities as a starting
point and constructs a hierarchical and categorized budget performance indicator system based
on a dual-dimensional framework of "quantitative/qualitative" and "commonality/characteristics."
By embedding university development strategies, the paper proposes pathways and optimization
strategies for setting performance indicators, aiming to enhance the objectivity and applicability of
performance evaluation and promote the formation of a closed-loop budget performance management
mechanism. The findings indicate that common indicators should focus on standardized management,
while characteristic indicators require differentiated design. Through multi-departmental collaboration,
goal alignment, and innovative mechanisms for result application, the efficiency of resource allocation
in universities can be significantly improved.
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