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Abstract : University laboratories are at the forefront of scientific research, and large-scale instruments and
equipment are essential tools for frontier research. The utilization rate of large-scale instruments and
equipment is also related to the formation and exertion of the national scientific and technological
innovation capability, which is of great significance for solving the national "neck — stuck" technologies.
With the development of social informatization and the refined division of labor in research fields, new
problems have gradually emerged in the management of large—scale instruments in universities. Aiming
at the common problems in universities at present, such as backward construction of information
platforms, low degree of instrument sharing and openness, and resource waste, this paper discusses
the actual situation of the National and Local Joint Laboratory of RF Integration and Micro — Assembly
of Nanjing University of Posts and Telecommunications, and puts forward targeted countermeasures
such as the construction scheme of information platform, the improvement of management system, and
the formation of high—quality laboratory talent team, so as to provide reference for the management of
large—scale instruments in university laboratories.
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