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Management and Optimization Strategies of Hospital Outpatient Service
Processes from the Perspective of Smart Hospitals
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Abstract : In the context of the new era, information technology has developed rapidly, and the integration
of hospitals with intelligent technologies has become an inevitable trend of the times. The functions
of outpatient departments include disease diagnosis, condition assessment, provision of treatment
recommendations, allocation of medical resources, health education, etc. As important places for
serving patients, the quality and efficiency of the management of their service processes are directly
related to patients' experience and satisfaction. From the perspective of smart hospitals, optimizing the
management of service processes in hospitals is an inevitable choice for building modern hospitals.
Achieving the deep integration of information technology and hospital outpatient services is an
important measure to promote the high—quality development of outpatient services, playing a crucial
role in the construction of an information-based medical system.
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