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Abstract :

This study explores the application value and implementation pathways of refined management in

housing construction projects. By analyzing the current status and existing problems of housing

project management, a refined management strategy system covering design collaboration, resource

planning, schedule control, and quality and safety has been proposed. The study, in conjunction with

policy requirements such as the “24 Working Opinions on Refined Management of Construction
Safety Production and Civilized Construction” (2023), demonstrates the significant effects of refined
management in improving construction efficiency, controlling project costs, and ensuring project

quality. It also highlights that the integration of intelligent technology and standardized management is

the future development direction..
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