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Abstract : EPC consortium is an important organizational form for all parties involved in the construction of
construction projects, which is relatively common in the construction of urban projects. This model
helps to integrate resources and reduce construction costs, but due to the large scale of municipal
projects, relatively complex technology, and differences in technical standards, safety management
and systems among the parties involved, it has a certain negative impact on the implementation of
safety management system, which is worthy of serious attention from EPC consortium. This paper will
the optimization and improvement strategy of safety management of EPC consortium in combination

with the characteristics of safety management of EPC consortium in municipal engineering, hoping to

provide some reference
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