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Abstract :

In the field of modern human resource management, compensation and welfare incentives, as a

key link connecting organizations and employees, are becoming increasingly important. With the

intensification of market competition and the white—hot competition for talents, whether an organization

can establish a scientific and effective salary and welfare incentive system is directly related to the

stimulation of employees' work enthusiasm, the stability of the talent team and the improvement of

core competitiveness. From a theoretical perspective, the incentive theory provides a solid support

for the design of the compensation and welfare system. From a practical perspective, many problems

that organizations face in salary and welfare management urgently need to be optimized and solved.

Conducting research on the theories, issues and optimization strategies of compensation and welfare

incentives is not only a practical demand for improving the organizational management system, but

also an inevitable choice for promoting the sustainable development of the organization.
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