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Strategic Planning and Implementation Research on the Smart Home Energy
Management Platform in the Spanish Market — Take the Case of "Conecta
Hogar "as an Example
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Abstract : This study takes the Spanish—speaking market as the strategic goal and the smart home energy
management platform "Conecta Hogar "as the research object, systematically exploring the strategic
planning and implementation path of smart energy solutions in cross—cultural markets under the
background of globalization. This article combines the theories of sustainable development, cross—
cultural management and competitive strategy. Through in—-depth SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis, it reveals the unique demands and potential opportunities of the
Spanish-language home energy management market. Studies show that the Conecta Hogar platform
can effectively address the main pain points of energy usage in Spanish households by integrating Al—-
driven energy optimization algorithms, cross—-brand device compatibility architectures, and localized
user interfaces. The research further proposed a phased market entry strategy, a localized green
cooperation model and a policy resource integration path, providing a strategic plan of theoretical
value and practical significance for smart home enterprises to expand the Spanish market.

Keywords : smart home energy management; the Spanish-language market; SWOT analysis; cross-
cultural strategy; sustainable development; Conecta Hogar
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