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Abstract : This paper focuses on the research on property service satisfaction and owners' needs in Nanjing,
aiming to seek effective ways to improve the quality of property management services and support the
development of the property industry. This paper collects the basic information of residents, satisfaction with
property services, and the needs of owners through a questionnaire survey, and divides the communities
into three categories according to the property cost from low to high: ., Il lll., and the structural equation
model is used to reveal the differences in the satisfaction of the three types of communities: the residents
of the three types of communities believe that cost management is very important, and the residents of the
I. and Il communities pay more attention to the supporting facilities, and the residents of the Ill. communities
attach importance to the quality of employees. Based on the KANO model, three types of owners' needs
are identified, and it is found that there are significant stratification characteristics in the needs of different
income groups. Finally, this paper puts forward differentiated improvement suggestions for the common
problems and personality problems of the three types of communities.
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