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Abstract :

This paper investigates on-site management in municipal engineering construction, analyzing its

importance in terms of quality, safety, efficiency, and cost. It points out issues such as outdated

traditional concepts, inadequate personnel quality, and insufficient technology application. To address

these problems, the paper proposes pathways including updating concepts, improving personnel quality,

and strengthening technology application. It introduces lean and green management, establishes

training mechanisms, and deepens the application of technologies such as BIM. Through a comparison

between a successful case of a Chongqing elevated road and a failed case of a bridge, the paper

verifies the key role of modern management and provides theoretical and practical references.
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