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Abstract :

Small and Medium-sized Enterprises (SMEs) serve as the main body of innovation-driven

development and an employment reservoir, and their stable development holds strategic significance

for the economic resilience of a nation. The construction of an internal control system is a crucial support

for preventing operational risks and enhancing governance efficiency. However, traditional internal

control models are often overly complex, showing a clear mismatch with the resource endowments and

management characteristics of small and medium-sized enterprises. Based on the COSO internal control

framework and ISO 31000 risk management theory, and in combination with the practical constraints of

SMEs, this paper systematically constructs the concept of a "lightweight" internal control system, designs

a three—stage construction path of establishing foundations—step—-by-step implementation—continuous

optimization, aiming to provide small and medium-sized enterprises with a low—cost, high—efficiency

internal control solution that balances compliance and operational efficiency.
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