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In the face of the increasingly fierce wave of international competition and the arduous task of
transformation and upgrading, only by continuously exploring and optimizing the management
system, implementing the performance evaluation and incentive strategy covering all employees, can
we effectively enhance the vitality and core competitiveness of enterprises, which has become the
consensus of many enterprises at present. In fact, since the reform and opening up, although the reform
and development of state—owned enterprises have continued to make remarkable achievements, there
are still a series of deep—seated contradictions and problems that need to be resolved, such as the
operation efficiency of state—owned capital needs to be further improved.

Although the economic contract constructed based on the principal-agent theory can enable the
principal (organization) in the disadvantageous situation of information asymmetry to effectively
constrain and reasonably guide the behavior of the agent (employee), so as to maintain the orderly
progress of the entrusted matters, such contract ignores the deep needs of employees to a certain
extent. Only by focusing on the sense of respect and the pursuit of self-realization desired by "social
people" can we reach the hidden and higher level psychological demands of employees. In fact,
although this kind of explicit contract can give employees compensation incentives in line with the
principle of fairness to some extent by means of performance appraisal, it does not start from the inner
spiritual needs of employees, and cannot fully meet the aspirations of knowledge employees for being
respected and realizing self-value, so it cannot stimulate the work potential of knowledge employees
to the greatest extent.
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Only when the psychological contract, which is not explicitly expressed in writing between the
organization and the employee, the responsibility of each other or the promise of mutual benefit,
really builds a solid trust bridge between the organization and the employee, the sense of mutual
responsibility between the two parties will be strengthened. In fact, the existence of psychological
contracts can greatly promote the formation of trust between organizations and employees, and
then make each other more clear about their responsibilities. Once employees deeply understand the
organization's full practice of their own responsibilities, they will be more enthusiastic about the attitude
to work, uphold a strong sense of autonomy and ownership, with a high sense of ownership to
consciously and high—quality completion of various tasks, and ultimately achieve a win—win situation
for individuals and enterprises on the road to growth and development.
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