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The Impact of Flexible Human Resource Management on Enterprise
Innovation Performance: An Economic Transformation Perspective
Shi Jingya
Wuxi Metro Group Co., Ltd., Wuxi, Jiangsu 214000

Abstract : This article focuses on the background of economic transformation and explores the relationship
between flexible human resource management and enterprise innovation performance. Firstly, it clarifies
relevant concepts, highlighting the core characteristics of flexible human resource management,
which are flexibility and employee—centeredness, and its close connection with enterprise innovation
performance. Then, it analyzes its impact mechanisms, including stimulating employee creativity,
enhancing organizational adaptability, and promoting knowledge sharing and mobility. Furthermore, it
points out the challenges faced in implementation, such as the constraints of traditional management
thinking, shortages of technology and talent, and cultural and environmental incompatibility. Finally,
it proposes coping strategies such as changing management philosophies, strengthening technology
and talent development, and optimizing cultural and environmental adaptability, aiming to provide
references for enterprises to improve innovation performance through flexible management during the
economic transformation period.

Keywords : economic transformation; flexible human resource management; enterprise innovation
performance; impact mechanism
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