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Abstract :

The construction of enterprise cadre team is the top priority of enterprise management, and optimizing

the incentive mechanism of cadre management will help fully mobilize the enthusiasm and creativity
of the cadre team and stimulate the vitality of the cadre team. At the same time, enterprise cadres are
the main body to ensure the effective operation and development of enterprises, and the potential and
work enthusiasm of enterprise cadres are directly related to the management level and development
direction of enterprises, so it is necessary to strengthen the attention to the management of enterprise
cadres, and adopt incentive means to enhance the loyalty and work efficiency of enterprise cadres.
This paper mainly analyzes the current situation of the construction of cadre incentive mechanism in
enterprises, and puts forward the optimization strategy of cadre management incentive mechanism,
aiming to build a better cadre team for enterprises.
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