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The Role of Whole Process Engineering Cost in Construction
Economic Management
Han Jiajia
Shanxi Coking Coal Shanxi Coking, Linfen , Shanxi 041606
Abstract : In order to improve the level and quality of construction economic management and achieve scientific
cost control of construction projects, this paper focuses on the research from the perspective of whole
process engineering cost control. It analyzes the role of whole process engineering cost in construction
economic management from multiple angles such as project decision—-making, design, bidding and
contract management, construction and completion settlement. Based on the existing problems in
whole process cost management in current construction economic management, suggestions and
countermeasures including improving institutional standards, realizing technological empowerment,
and perfecting market mechanisms are proposed to help strengthen the effectiveness of construction
economic management and promote high—quality development of the construction industry.
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