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Abstract :

This paper aims to explore the safety management and risk control of decoration and renovation

construction sites. By analyzing the safety preparations before construction, various safety

management measures during the construction process, as well as risk management and preventive

measures, this paper aims to provide a systematic theoretical and practical guidance for the safety

management of decoration and renovation construction sites. The article will elaborate in detail on the

safety management requirements of key links such as the division of operation areas, the safe use of

mechanical equipment, the management of electrical and fire sources, and the storage and handling of

hazardous chemicals. At the same time, it will deeply discuss risk management measures such as risk

identification, risk control strategies, the formulation and drills of emergency plans, as well as safety

inspections and hidden danger investigations. Furthermore, this article will also explore the significance

of continuous improvement and innovation in safety management. It aims to provide comprehensive

and scientific guidance for the safety management of decoration and renovation construction sites,

reduce construction risks, and ensure the safety of construction personnel and the surrounding

environment.
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