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Analysis of Project Management for Building Decoration and Construction
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Abstract : With the progress of society and the development of the economy, people's living standards are
improving day by day, and their requirements for the quality of life and the environment are also
getting higher and higher. Therefore, the construction and decoration projects are constantly
improving. However, due to the numerous problems existing in construction and decoration projects,
the management of such projects also needs to be continuously improved. In the current environment,
due to the increasingly fierce market competition, the competitive pressure among enterprises is relatively
large. In order to gain an advantageous position in the market competition, it is necessary to manage the
construction and decoration projects. This article mainly analyzes and studies the project management
of building decoration construction. Firstly, it introduces the content and characteristics of the project
management of building decoration construction. Then, it expounds the problems existing in the project
management of building decoration construction. Finally, it proposes corresponding solutions.
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