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Abstract :

This article first provides an overview of the theoretical basis of cost control, including cost estimation,

budgeting, cost prediction and decision—-making. Then, the article elaborates in detail how to achieve

cost control in the bidding stage by preparing reasonable bidding documents, choosing appropriate

bidding methods, and conducting cost analysis and evaluation of potential bidders. During the bidding

stage, the article focuses on discussing key issues such as bidding strategies and cost management,

detailed estimation and analysis of bidding costs, and the balance between price strategies and cost

competitiveness. Finally, the article also explores the cost control strategies in contract signing and

execution. Through the research of this article, it is expected to provide useful references for cost

control in the management of bidding and tendering.
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