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Abstract :

With the development of the times and the gradual improvement of people's living standards, the

construction industry should further advance. BIM technology and prefabricated construction, as
key construction technologies attracting significant attention in recent years, have pointed out new

directions for the development of the construction industry. By introducing BIM+VR+MR technologies

into prefabricated construction projects, it is possible to effectively address the deficiencies of the

traditional construction industry, significantly enhance construction site efficiency, and play a crucial

role in optimizing resource utilization, shortening construction periods, and improving construction
management quality. In light of this, this paper analyzes the project management of prefabricated
construction based on BIM, VR, and MR technologies and proposes some strategies for reference by

colleagues in the field.
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