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Human Resource Cost Control and Salary and Welfare Optimization from the
Perspective of the HR Department

Chen Jiaolu
Hunan Hydrogeology and Environmental Geology Survey and Monitoring Institute, Changsha, Hunan 410131

Abstract : This article delves into the theoretical foundation, current status, and issues surrounding human
resource cost control and salary and welfare optimization in public institutions. Additionally, it proposes
corresponding optimization strategies and methods. The paper analyzes the composition of human
resource cost control, existing problems, and the current state and issues of the salary and welfare
system. From the perspective of the HR department, it presents strategies including the establishment of
cost budgeting and forecasting mechanisms, optimization of human resource allocation, construction
of a performance management system, rationalization of salary structure, diversification and
innovation of the welfare system, cost—benefit analysis, and staff participation and communication.
These measures aim to enhance the management efficiency and employee satisfaction of public
institutions, promoting their sustainable development.
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