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Abstract :

In the context of the digital economy, operator enterprises face challenges of synergistic failure

between team building and performance appraisal, manifested as contradictions like short—term
performance orientation inhibiting long—term talent development and disconnection between appraisal
indicators and strategic goals. Based on collaborative theory and human resource management
theory, this paper constructs an optimization framework that includes embedding strategic objectives,
dynamic adjustment mechanisms, and institutional culture synergy. It proposes implementation paths
such as precise recruitment, hierarchical training, and diversified assessment. In line with the policy
requirements of the "Third Special Promotion Meeting of the Deepening Reform and Improvement
Action of State—Owned Enterprises in 2024", it verifies that the synergistic mechanism can enhance
human resource efficiency, supporting digital transformation and sustainable development.
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